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GOVERNMENT OF SHARJAH
Social Services Department

Quality policy

The Department of Social Services seeks a society that
enjoys prosperity, security, family stability and social
inclusion in the Emirate of Sharjah, and constant
keenness to provide high-quality, organizational and
distinctive services in a sustainable environment in
accordance with effective policies, legislation, programs
and partnerships locally and internationally, and in
accordance with a vision, mission and strategic
directions, in order to achieve its goals in accordance
with standards the quality.

The Social Services Department is committed to
adopting and implementing the quality policy through
the application of the international standard, the 1SO
9001: 2015 Quality Management System.

In light of this, the Social Services Department will be
keen to provide high-quality services that meet the
needs and satisfaction of the various groups concerned,
and exceed their expectations based on the
requirements of this policy.

e Providing services in accordance with the highest
standards of quality and excellence in order to fulfill
the customers' desires

e Setting goals and reviewing them on an ongoing
basis, and ensuring that the concepts of quality and
employees' commitment to the systems are spread

e Providing continuous training to raise the efficiency
of the department's employees in the field of
knowledge, application, and continuous improvement
within the scope of the systems

® Adherence to legislation, regulations, federal and
local laws and international standards with the
effective application of the standards of the I1SO
9001: 2015 Quality Management System.

Accordingly, the Social Services Department, through
this policy, affirms the following:

e Continuous development and improvement of these
systems, and periodic review to ensure their effectiveness,
and to maintain a high level of application and
accreditation.

e Providing a quality policy for all its employees and
clarifying its content to ensure that it is applied efficiently
and effectively.

Afaf Ibrahim Al-Marri
2021,25 April
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