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Business continuity management system policy and risk management

The business continuity and risk management system policy in the Department of
Social Services aims to ensure the Department's ability to continue providing its vital
services during emergencies, crises and disasters, or in cases of sudden stop or
interruption of business, in addition to the ability to reduce the time of interruption of
vital activities to an acceptable level of performance from By adopting a framework and
developing appropriate and flexible plans for managing business continuity and
managing the risks that it may be exposed to, and fulfilling all requirements related to
implementation, whether legislative, legal, regulatory or contractual, including all
obligations of professional ethics and expectations that are not included by internal
and external dealers, in addition to the parties Related. According to the framework for
implementing the business continuity management system in the Department of
Social Services, which is approved by the senior management, in accordance with the
requirements and specifications contained in the AE/SCNS/NCEMA 7000:2021 standard
and the ISO 31000:2018 standard.

Objectives of the business continuity and risk
management system in the department

1 Ensuring business continuity in light of emergencies, crises and disasters

2 Determine and limit the risks that prevent the achievement of the strategic and
operational objectives of the department and take the appropriate preventive and
corrective measures in a way that reduces the percentage of negative risk
repercussions, and establish a database and keep a record of it, which is easily
accessible when needed.

3 Managing incidents and responding to reports efficiently and effectively with the
aim of minimizing theirimpact on human resources, customers, operations and the
department's infrastructure.

4 Integrate the concepts of business continuity management system and risk
management within the general culture of the department, to become an essential
element in decision-making.

5 Raising readiness and preparedness to face risks and manage them in a way that

contributes to reducing their negative impacts in emergencies, crises and disasters.

Building sufficient capacity to withstand the system, vital operations, and
6 preventive measures, without affecting the safety of personnel or the services

provided.

Limiting the impact of any failures on the level of providing services to acceptable
7 levels of performance, within a specific time frame and flexible business

management plans.

Determine vital and urgent priority activities and services within the department's
8 terms of reference and develop a recovery mechanism after accidents and crises.

( Scope of the policy:

The business continuity and risk management system policy applies to the Department
of Social Services and its affiliated departments, roles and branches in the Emirate of
Sharjah.

The Corporate Performance Department is committed to spreading knowledge about
the business continuity management system policy and risk management to
employees and all concerned groups through the various available means, and is
reviewed periodically and regularly to ensure its suitability.
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