Partnership Management Policy

Sharjah Social Services Department ( SSSD) is committed to
building and developing effective and sustainable partnership
relationships with various entities in order to achieve its strategic
objectives and enhance the community well-being. The SSSD
adheres to adopting the best international practices and standards
in the management of partnerships, such as I1SO 44001:2017, and
works to formalize relationships with partners based on clear
principles aimed at promoting mutual cooperation and the
development of sustainable communities.

The SSSD has been striving to achieve the goals that contribute to
the delivery of exceptional services and the enhancement of the
community living standards by supporting projects that promote
the sustainable development and social welfare, building
collaborative relationships with distinguished partners, and
ensuring that these partnerships serve clear objectives and provide
mutual benefit for both partners. The SSSD listens to its partners
and employees, understands their needs and expectations, and
aims to ensure happiness and quality of life.

The SSSD adopts an approach based on impact, cooperation, and
efficiency, which fosters trust among all parties. The partnerships
are founded on the principle of productive collaboration that
enhances joint performance and ensures mutual benefit, thus
guaranteeing the sustainability of cooperation in the long term. The
SSSD emphasizes shared responsibility among partners to achieve
objectives and implement agreements, ensuring the success of
these partnerships in realizing their intended goals.

The SSSD considers that implementing this policy requires the
commitment of all relevant parties. Partnerships should be based
on clear and specific agreements that define roles and
responsibilities. These agreements are reviewed periodically to
ensure continuous compliance with all laws and regulations related
to partnership management. Areas of cooperation are identified
based on the needs and expected benefits of each partnership. The
SSSD believes that the success of this policy relies on effective
collaboration with partners and the commitment of all parties to
global quality standards, ultimately delivering outstanding services
that meet community aspirations and support sustainable
development.

Ahmed Ibrahim Al Mail
Chairman of Social Services Department
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